
WORSHIP TEAM
MEMBER





As worship team members, we have a high calling
to lead our church on a journey of authentic
worship through music.

We have the responsibility of pointing them to see
God for who he is, and to lead them in a response
week after week. We are not leading songs; we are
leading people. We are not entertainers; we are
shepherds. 

The point of this guide is to paint a picture for what
success looks like as a worship team member and
to equip you with the essential tools for achieving
it.

This booklet is divided into five main categories for
a worship leader: Character, Posture, Musicianship,
Leadership, and Theology. 

This is not a comprehensive guide, but I hope it
gives you a baseline of tools and expectations for
being a successful worship team member at
Venture Church.

INTRODUCTION



Who we are is more important that what we do. Our
identity is not found in being a worship team member; it is
found in being a child of God. The enemy will tempt us to
compare ourselves to others, but if we are rooted in our
identity as followers of Jesus, we can lead from
acceptance and not for it.  Leading worship is not about us.
It is about pointing hearts to God. 

Before we can lead others on a journey of becoming more
like Christ, we must first be dedicated to letting Christ
shape us. We can't take someone to a place we have not
been ourselves. If we are to lead others to the secret place,
we must first go there ourselves.

Prepare your heart before rehearsal. If we are running
behind and arrive at rehearsal frazzled, then we will
likely struggle to lead worship successfully. 

Give yourself enough time to get to rehearsal and get
settled in without feeling rushed.

Pray. Prayer is a great tool for humbling ourselves
before God. Pray for your team. Pray for the church. 

CHARACTER

PREPARATION 



Practice in the mirror and know what you look like
before you go on stage. 
Warm up before rehearsals and run throughs vocally.
Being healthy (Physically, mentally & spiritually)
Watch a worship leader who has good stage presence
and energy and study their stage presence. 
Get plenty of rest. Drink plenty of water.

PREPARATION

Leading worship in a correct posture is one of the most
important roles of a worship leader. More than 80% of all
communication is non-verbal, which means how we
express ourselves from the stage is just as important as
how we sound. 

The stage is the ceiling. If you are not expressive, the
church will feel as though they do not have permission to
be expressive either. We may not always feel like being
expressive in worship, but leading is often about putting
ourselves in a worshipful posture even when we don’t feel
like it. 

POSTURE



Watch for nervous ticks and unnatural movements. We
may fear being distracting by being too expressive, but
rarely is this the case. Being stoic or stiff is much more
distracting. It would be better for us to pull you back
than have to push you to do more. 

Try to look directly at the people you are leading or just
above their heads. It's okay to close your eyes
sometimes, but we should avoid keeping them closed
for extended periods of time. 

AVOIDING DISTRACTION

You are modeling biblical postures of worship with lifted
hands, joyful facial expressions, clapping hands, and full
passion and energy. 

Be active, not passive. Be bold to fill your area of the
stage. Always perform for the back of the room.

Be comfortable and musical, yet energetic and
passionate. 

Smile and move around the stage freely. 

WHAT DOES SUCCESSFUL POSTURE LOOK LIKE?

POSTURE



Know the song better than anyone else in the room. If
we are so focused on singing the song accurately
because we are not confident in the song, then how
can we lead with passion?

Memorize the lyrics so that you can lead with
confidence. Know your spots for ad libs and
exhortations in advance.

You should be able to lead the song even if you didn't
have cues or lyrics.

Psalm 33:3 tells musicians “to play skillfully.” Music is
more than entertainment or a poem set to chords and
notes. It is an artistic form of communication that God
ordained for teaching the Word and engaging in spiritual
battle. We ought to take our craft seriously because God
does. We are not merely singing songs; we are appealing
for God’s people to engage in wholehearted worship. 

Form matters. Our pitch, timing, vowel placement,
rhythm, and artistic choices all matter. If we have been
called by God to lead worship through music, then we
ought to pursue excellence in our musicianship.

PREPARATION

MUSICIANSHIP



Be locked in and not wavering in your parts. You should
know the song better than everyone else in the room.

Pitch and part accuracy. 

Tasteful musical choices. The melodies should be
second nature to us. If you are focused on melodies,
how can you lead?

You should lead with a fullness of emotion and passion.

Be familiar enough with the song that if something
were to happen (ie., power goes out or band gets off
click) you already know how to respond. 

AVOIDING DISTRACTION

WHAT DOES SUCCESSFUL MUSICIANSHIP
LOOK LIKE?

MUSICIANSHIP



Understand the lyrics of the songs and the heart of the
message, and think of ways to relate these to the
people we are leading.

Be biblically literate. Be a student of the Word and also
someone who is able to put theological concepts on
the bottom shelf for people through intentional
exhortations, prayers, and calls to worship. 

To effectively lead our church in worship, we need to
understand what worship is. Simply put, theology is about
how we view God and how we believe God relates to
humans. 

Week after week, we are engaging the hearts and
emotions of people who are struggling with sin, sickness,
frustration, and all other kinds of spiritual terrain. In order
for us to gently lead them through the mountains and
valleys of their life, we need to understand basic biblical
foundations.  

Knowledge of God and his Word is not the measure of our
spiritual maturity, but it does act as guard rails for it. 

PREPARATION

THEOLOGY



THEOLOGY

Suggested first book selections 
Ragamuffin Gospel by Brendon Manning 
H3 Leadership by Brad Lomenick 
Reset by Jeremy Riddle
The Pursuit of God by A.W. Tozer
Worship matters by Bob Kauflin

Suggested first Podcasts 
Doxology and Theology.com 
The Dangerous Idolatry of Worship by Paul Trip
Look and Live by Matt Pappa 



Sharing a Bible verse out of context or moving people
into something that is not in line with scripture distracts
from the goal of what we are trying to do as worship
leaders.

Adopt the culture and language of Venture Church to
your vocabulary. If you are using language that seems
foreign at Venture, it may not translate the way you
might want it to.

Understand the lyrics of the songs and the heart of the
message, and think of ways to relate these to the
people you are leading.

Lead people to see the greatness and goodness of God,
and then lead them to respond through repentance,
joy, celebration, etc., It's not just about eliciting energy
or a big response; it's about leading people to
encounter and worship God.

Inspire and encourage authentic worship in the context
of the big idea of the service. 

AVOIDING DISTRACTION

WHAT SUCCESS IN THEOLOGY LOOKS LIKE

THEOLOGY



The Roundtable system exists so that
communication is faster, culture is stronger, and
no one is left without a place to belong and serve
at Venture Church.

Roundtables are not about hierarchy. Jesus said,
'The greatest among you will be your servant'
(Matthew 23:11). Roundtables create circles, not
ladders.
Our goal is simple: multiply disciples, strengthen
culture, and make sure every person knows they
have a seat at the table.

Core Principles of Roundtables:
• Clarity – Everyone knows who they’re connected
to.
• Care – Leaders are shepherds, not managers.
• Multiplication – Every table creates more seats.
• Service – Leadership is about removing barriers
for others.
Character Expectation: At every level of leadership
and service at Venture, we commit to
living lives that honor Christ. This means walking in
humility, integrity, and grace, while
modeling the love of Jesus in all we do.

ROUND TABLE LEADERSHIP



Roundtable Directors are servant-leaders
entrusted to steward one of the main ministry
areas at Venture Church. Their role is not to sit
higher, but to sit lower – to serve by casting vision,
growing in expertise, removing barriers, and
helping people flourish.
They ensure that every person has a clear place at
the table, and that every table multiplies
leaders who reflect Christ’s heart for His Church.

Team Leaders are the bridge between Roundtable
Directors and Leaders. Their main
responsibility is to carry the vision forward and
make sure it is executed with clarity, care, and
accountability.
They don’t create the vision, but they help
articulate it and remove barriers so Leaders can
succeed.

Leaders are the hands and feet of ministry. They
are responsible for carrying out the vision at
the ground level. They may oversee volunteers,
organize scheduling, and ensure that ministry
execution reflects the heart of Venture Church

Volunteers are the heartbeat of Venture Church.
They serve faithfully in their gifts and talents
to make ministry happen. Though they may not
carry leadership responsibilities, their role is
essential and deeply valued.

ROUND TABLE LEADERSHIP



ROUND TABLE DIRECTOR
__________________

ROUND TABLE LEADERS

BAND 
__________________

CAMERAS
__________________

LIGHTING
________ _________

PRO PRESENTOR
__________________

TECH TEAM/DEVOTIONS
__________________

STAGE HANDS
__________________

ROUND TABLE



NOTES


